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Black introduction to the coal industry occurred in the 1700s under 
the institution of slavery. Among mine operators, as among planters and 
other industrialists, there was little question that the ideal labor force was 
one composed of slaves. Although emancipated in the 1800s, blacks were 
still forced to labor in the coal mines. Through “convict-leasing,” mine 
operators of the South continued their usage of black labor. Convict-leasing 
consisted of blacks being imprisoned for loitering, or any offense that white 
authority deemed necessary for imprisonment. Imprisoned blacks were 
then leased by the state to the mine operators. Hill (1897) found that 
convicts made it possible to develop the coal reserves in Alabama and 
Tennessee and gave a thrust to the manufacturing interest of the entire 
South which could not otherwise have been possible for at least several 
years. 
The 1900s brought about growth in the Southern Appalachian coal 
region. The "boom period” caused a great migration of blacks from the 
deep south into the coal fields. Blacks who had been in agriculture since 
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slavery were leaving the “cotton fields” for the “coal fields.” The promise of 
equal pay and better working conditions caused many to venture into 
Appalachia. 
In 1900, thirty-four percent of the Southern Appalachian coal miners 
were black. This was an increase of five percent from the previous census 
(1890), which calculated black miners as twenty-nine percent of the coal 
workers. From 1900 to 1930 the coal production of Southern Appalachia 
increased fivefold and accounted for eighty percent of the nation’s total 
production of coal. The Southern Appalachian coal industry, which 
consisted of Alabama, Kentucky, Tennessee, Virginia, and West Virginia, 
accomplished this task by paying its miners lower wages than those miners 
received elsewhere. Blacks were used as strike breakers and to forestall 
unionization in the same process. The Southern Appalachian mine 
operators used race to obtain their objective. 
Spero and Harris (1968) contend that blacks served three purposes 
in fighting unionization. First, they were strike breakers. Second, they were 
hired in “judicious mixtures.” Third, they were used to arouse public opinion 
about striking miners. The mine operators’ attempt at judicious mixture 
created what they thought would be a natural division of labor. The 
inception of the United Mine Workers’ Union in the 1930s did very little to 
support black miners. From 1930 to 1960 black miners’ percentage 
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decreased from twenty-two percent in 1930 to six percent in 1960. The 
decrease was partly due to mechanization; however, the total population of 
the Southern Appalachian mines remained over one hundred thousand. 
The five states of the Southern Appalachian region produced fifty-seven 
percent of the coal mined in 1968 and accounted for sixty-six percent of the 
average number of men working daily. Blacks were decreasingly less of 
this population owing mostly to discrimination practices in the coal industry. 
Hawley (1955) found that many miners stopped hiring blacks completely or 
would hire blacks into positions that would not cause friction. 
Rationale 
This paper is a historical analysis examining the time period between 
1890 and 1990. In conducting this study, the writer felt it necessary to 
discuss the status of black miners during the institution of slavery, the 
period of convict-leasing, and black miners as wage earners. 
Purpose of the Study 
The purpose of this study is to discuss the decrease of black miners 
in the Southern Appalachian coal industry. This study attempted to address 
several questions regarding the decline of black miners. What effect, if any, 
did mechanization have on black miners’ employment? What effect, if any, 
did the United Mine Workers’ Union have on black miners’ employment? 
What effect, if any, did discrimination have on black miners’ employment? 
CHAPTER II 
REVIEW OF LITERATURE 
The decline of black miners in the Southern Appalachian region 
resides in four factors: 1) the exploitation of black miners, 2) discriminatory 
practices against black miners, 3) the United Mine Workers’ Union, and 4) 
mechanization. 
Exploitation 
Soft coal (bituminous) was discovered near Richmond in 1750 and 
mines in that region were producing regularly by 1787. Pinch (1796) and 
Lewis (1987) discovered that many plantation owners used or rented out 
slaves to work the mines. Among mine operators, as among planters and 
other industrialists, there was little question that the ideal labor force was 
one composed of slaves (Lewis, 1979). After the war, and emancipation 
was granted, many whites began to feel the loss of the “Old South.” 
Politicians and others used vague interpretation of the law to impose 
excessive jail terms to blacks. Mancini and Novak (1978) concluded that 
convict leasing was a means of Southern racial hierarchy. Blacks were 
given stiff jail sentences for vagrancy, loitering, or any behavior deemed 
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inappropriate by white authority. The prison population became 
overwhelmingly black, and those prisoners were later leased to the coal 
mines. Convicts made it possible to develop the coal reserves in Alabama 
and Tennessee and “gave an impetus to the manufacturing interest of the 
entire South which could not otherwise have been possible for at least 
many years” (Hill 1897). 
During the boom period of the coal industry, Southern operators 
again sought black labor. A study showed that 80 percent of the black 
population still lived in the South (Baron and Sweezy 1966). This industrial 
reserve army would more than meet the demand for labor caused by the 
expansion of the coal industry (Spero and Harris 1968). The promise of 
good jobs and equal pay also caused a mass migration of blacks from the 
deep South into the coal fields. 
Northrop (1944) and Barnum (1970) found that the Southern 
operators (nonunion) gained steadily on the markets of the North (union). 
Since labor was the principal element of production, the South forced its 
way into the market by paying lower wages. A study revealed that from 
1900 to 1930 (the boom period), the coal production of Southern 
Appalachia increased fivefold and accounted for 80 percent of the nation’s 
total production of coal (Lambie 1954). Blacks who left the deep South in 
search of a better life had been manipulated to some degree. Some 
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contend they knew what they were getting into, others state that they were 
but simple farmers. All agree that they were used to forestall the union. 
Blacks served three purposes in fighting unionization. First, they 
were strike breakers. Second, they were hired in “judicious mixture” (blacks 
completed the set) blacks, whites, and foreign whites. Third, they were 
used to arouse public opinion about striking miners (Ward and Rodgers 
1965), (Spero and Harris 1968). Black miners lived as nomads, going 
wherever they could find work and being used to put out a fire and ignite 
one at the same time. 
A study of the Tennessee strikes of the ‘20s found that blacks had 
been imported. After the strike was over, blacks were exported (Spero and 
Harris 1968). Black miners were considered not only scabs, they were 
black scabs, and white miners displayed at least as much hostility to their 
color as to their status as strike breakers (Lewis 1981). 
Discrimination 
Although blacks were used as strike breakers, many gained 
employment during this period. Southern operators were not above using 
segregation as a means to ensure their labor force. All black miners were 
deployed throughout Southern Appalachia. However, black miners were 
subjected to the rules of the camp. Blacks and whites worked together in 
the mines although they were not allowed to converse after work. Blacks 
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were given separate food, shelter and pay. Laing (1929) and Richards 
(1969) found that there was a hierarchy amongst miners, native white 
miners, Northern European immigrants, Southern European immigrants 
and blacks. Black miners made 14 percent less than native white miners 
and 9 percent less than foreign-born miners. 
Although black miners made less money, they were often given the 
worst and most dangerous jobs. Blacks overrepresented miners in the 
dangerous jobs and underrepresented miners in the most desirable jobs 
(Laing 1936). In one case (a field in Southern West Virginia), black miners 
represented 80 percent of the dangerous jobs above and below ground. 
The inception of the union did very little to improve working 
conditions for black miners. A study found that 75 percent of black miners 
still worked as manual loaders or day laborers (Laing 1930). Black miners 
complained that they were not given the opportunity to work for highter 
paying jobs. The reason given by management for black miners not 
attaining better jobs was their lack of education (McGrath 1965). McGrath 
contends that it was due rather to management’s perception of black 
miners (see Table 1). Laing (1930) found that blacks were given 
supervision over other black miners, the consensus is that blacks made 
good bosses over other blacks. Some of the titles given were boss, mule 
driver and leader of the Negro rock gang. Laing contends that white 
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immigrants were given supervisory positions before native black miners. 
Changes in extraction did not ensure black miners’ job status, and 
the onset of machinery widened the gap between black and white miners. 
Morris (1934) found that West Virginia University had expanded its mining 
classes for the training of white foremen, but classes were not offered to 
black miners until the late 1930s - and then on a segregated and 
inadequate basis. Carter (1935) and Fullerton (1977) found that before 
1935, only five black miners held certification. 
During a ten-year period (1935-1945), 115 miners were certified; of 
that number seven percent held jobs on machines. Increasingly, white 
workers resented black workers in the coal industry. The perception was 
that black workers were gaining a social status. Hawley (1955) found that 
many miners stopped hiring blacks completely or would hire blacks into 
positions that would not cause friction. Foremen would regulate jobs for 
blacks and when blacks did get the opportunity to run the machinery, it was 
for extra work (Fuetter and Lewis 1987). The thought being that the 
machine jobs were for whites only. 
Barnum (1970) and Hawley (1955) found that miners were promoted 
on a basis of seniority and past practice. Black miners who were not given 
an opportunity for the higher paying jobs in the past found themselves in 
the same position. Hawley further states that when blacks were promoted 
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to higher paying jobs, it was when black and white crews worked 
separately. No blacks were in the top-paying jobs in the mining industry 
(French 1953, Minard 1952, and Walker 1950). Walker notes that when 
Negroes worked in the machine shop, they did so as janitors who swept the 
floor. 
Black miners began to leave the coal fields during this period and 
migrated north for jobs in mills and factories, and the blacks who remained 
in the coal regions did not encourage youngsters to enter the mines. 
Walker (1950) found that young blacks would not go into mining (as their 
fathers before them) because they felt they would not get the opportunity 
for the best jobs. Many of the respondents in Walker’s study replied that 
they would remain unemployed rather than work in the coal mines. 
United Mine Workers' Union 
Black miners made strides under the UMWU (United Mine Workers' 
Union). However, the policy of the union could do only so much in the 
protection of black miners. Northrop (1944) found that the UMWU's policy 
had always been one which supported an industrial union, recruiting 
everyone regardless of race or nationality. The use of blacks as 
strikebreakers left them in a vulnerable position within the union. Black 
miners were open to attack from union as well as nonunion mine workers. 
The United Mine Workers' Union President Mitchell defended white miners' 
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attacks on "black strikebreakers" by stating "the black strikebreakers" had 
taken the place of white miners and had driven them from towns they 
developed, where they had been living all their lives. 
When black miners joined the union they were still open to attack 
from white miners as well as the Ku Klux Klan. Northrop (1944) also 
observed that mine operators in Kentucky, Tennessee, and Virginia found 
that the mountaineers and recent immigrants were less likely to catch union 
contagion. In these three states the number of white miners increased at 
the expense of black miners. 
Everly (1976) showed that the UMWU joined organizations that 
would keep them out of state and national politics. Black miners, although 
unionized, were left to fend for themselves throughout the coal industry. 
Barnum (1970) revealed that a seniority system was not adopted nationally 
until the late fifties. Before its inception black miners laid off at one 
company mine could not demand to be hired at another. The introduction of 
machinery was welcomed by the UMWU, however, blacks then began to 
be replaced by machines. The unskilled labor would be sacrificed at the 
advancement of the union. Northrop (1944) noted that the displacement of 
men would occur as technology advanced. If blacks continued to bear the 
brunt of technological unemployment, the UMWU would no longer be able 
to claim a policy of racial equality. Thus, the UMWU revised its promotional 
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guidelines to read "ability" instead of qualifications. It was the belief of the 
union that this change would give black miners more opportunity for better 
paying jobs. The change in the guidelines did not take place until 1974. 
Mechanization 
The introduction of machinery had a significant impact on black 
miners' employment. Machinery had been used in the coal industry since 
the 1930s. However, the impact would not be felt until after the war. 
Barnum (1970) concluded that postwar mechanization affected both black 
and white miners. The effect was more severe for black miners because 
the new mines would hire those who had experience working the machines. 
Black miners who had seniority would be the first to be affected. Layoffs 
were done by job classification seniority rather than minewise. Black 
miners suffered to a much larger degree because they occupied the 
majority of the "unskilled" labor positions (Barnum 1970). The introduction 
of machinery would cause an expansion in coal production. To meet the 
need, 30,000 men would be needed per year for four years. The men 
needed would be managers, maintenance and machine operators. 
Privatization affected black miners' employment in the Southern 
Appalachian coal fields (Given 1967). Caudill (1963) and Barnum (1970) 
showed that larger mines would lease mine rights to smaller miners. These 
mines, being unmechanized, needed fewer workers to operate. Barnum's 
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research further revealed that these "dog holes" produced 12 percent of 
Kentucky's coal production. Blacks were not employed at any of these 
mines. 
Strip-mining also had a double impact on black miners' employment 
status. Barnum (1970) found that output per man per day in strip-mining 
doubled the output of underground mining. The number of men needed to 
mine 100 tons of coal per day dropped from 33 in 1900 to five in 1969. 
Barnum further showed that the impact felt by black miners was doubled 
because it decreased the jobs (unskilled labor) that they could get and 
increased the jobs (mechanical) that they could not get. 
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Qualifications for Loading 
Machine Operators 
"In selecting his (machine 
loading) crews, men 
mechanically tuned. Industrious, 
and resourceful will be needed." 
"Candidates for mechanical jobs . 
.. .best recommendations are 
steadiness and a practical turn of 
mind." 
"Likely candidates can be spotted 
by noting which of them take on 
interest in their work and can be 
trusted to carry out instructions 
without being watched." 
"In placing men in machine loads 
as well as other lines of mine 
work my experience has been 
that it is best to talk to your men 
and learn their aspirations." 
“[A loading machine operator] 
should be possessed of plenty of 
confidence and a quick, active 
mind; his mining experience 
should include a good 
mechanical knowledge of 
machinery and a fairly practical 
acquaintance with mining 
methods, especially pertaining to 
the seam in which he worked. His 
loyalty to the company and his 
boss should be unquestioned.” 
Perceptions of Negro Miners 
"Negroes are irresponsible.. .you 
can't trust them with a machine, 
even the educated ones." 
They sometimes just take off for 
a while, and don't show up for 
two or three days at a time." 
"Barriers to free communication 
exist between whites and 
Negroes. Such subcultures are 
likely to develop different values, 
mores, and even different 
languages." 
"Let’s face it, you can only hire a 
Negro laborer for a Negro 
laborer’s job." 
Table 1. Joseph E. McGrath's description of Negro perception by 
Southern mine operators. 
CHAPTER III 
THEORETICAL FRAMEWORK 
The Southern Appalachian Coal Industry developed in the 1700s 
when blacks were enslaved in this country. In developing the framework, 
the writer felt it necessary to explore the interaction of black miners while 
enslaved and the interactions of black miners as wage earners. Two 
modes of thought were applied to this study: 1 ) Structural Functionalism, 
as depicted by Hans Gerth and C. Wright Mills (This theory applies to the 
period of black miners during enslavement and convict leasing.). 2) Social 
Exchange Theory as depicted by George C. Homans (This theory applies 
to the period of black miners as wage earners.). 
Structural Functionalism as Defined by Gerth and Mills 
A social structure is composed of institutional orders and spheres. 
The precise weight which each institutional order and sphere have with 
reference to every other order and sphere--and the ways in which they are 




Institutional Order consists of all those institutions within a social 
structure which have similar consequences and ends or which serve similar 
objective functions. Institutions carry two classifications: 1 ) classification 
by size, and 2) classification by recruitment of members. Classification by 
size deals with the number of people with whom one grows up, i.e., a large 
family or a small one. Classification by recruitment entails compulsory 
institutions-those which enroll members without the members' choice -- 
where one is "born" as a citizen subjects him or her to state authority. 
Voluntary institutions-those which one may join or not, according to one's 
will-civic groups or clubs. There are five major institutional orders. Within a 
given society, these orders' ends are power, goods and services, violence, 
deities, and procreation. 
Power of the Political Order consists of those institutions within 
which men acquire, wield, or influence the distribution of power and 
authority within social structure. Where everyone is equal, there is no 
politics, for politics involves subordinates and superiors. All institutional 
conduct, of course, involves distribution of power, but such distributions are 
the essence of politics. Insofar as it has to do with "the state," the Political 
Order is the "final authority"; in it is instituted the use of final sanctions, 
involving physical force, over a given territorial domain. According to Laud, 
one cannot govern without strictness, and no one will obey the law unless 
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he has a mind to do so (Figgs 1934). Punishment will never be a deterrent. 
In any given Political Order, we may expect to find both "conscience" and 
"coercion." 
Goods and services-or the Economic Order-are made up of those 
establishments by which men organize labor, resources, and technical 
implements in order to produce and distribute goods and services. There 
are two economic types: 1 ) one may produce for one's own household and 
thus belong to a subsistence economy, 2) one may produce for profits to be 
gained through indirect exchange in a "money economy." Capitalism is, 
therefore, seen as a diffusion of the exchange medium, money, and the 
concomitant mental attitudes of: 1) rational calculation, and 2) the 
objectification of personal properties and belongings (Simmel 1950). 
Hence, economic goods became abstracted from the personal work 
invested in them; they are goods and objects circulating or ready to be 
circulated among different persons. According to Simmel, capitalism is the 
use of pecuniary principal in different fields of economic pursuits-the 
market-is the decisive anchorage of capitalism. Violence or the military 
order is composed of institutions in which men organize legitimate violence 
and supervise its use. The violence of the modern national army is 
legitimated by the symbols and sentiment of the nation and its cause; the 
men of this army are disciplined for obedience to a hierarchy of staff and 
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line officers. Discipline rests upon acceptance of the nation's cause and is 
guaranteed by sanctions-including loss of status and career changes and 
in the last analysis, capital punishment. Although voluntary enlistments are 
permitted or encouraged, the mode of recruitment is compulsory service for 
all citizens judged fit. The national army is organized as a national 
bureaucracy equipped by the state or by the lend-lease of other friendly 
states. 
Deities or the Religious Order is composed of those institutions in 
which men organize and supervise the collective worship of God or deities, 
usually at regular occasions and at fixed places. One man sets out to 
"master" the world which, at the same time, he rejects in order to produce 
the kingdom to come. Weber describes this as "Inner Worldly Asceticism"- 
an abnegation of the enjoyment of worldly pleasures in the midst of the 
world. The puritan takes on a quasi-monastic life, without becoming a 
monk, to carry forth the norms of this worldly asceticism, and so to 
"conquer the world" rather than to withdraw. Man’s "calling" or "Beruf" 
refers both to his occupation as well as to his religious destiny. 
Accordingly, guilt spurs his intensified work: the vocational man is now the 
man who pleases God. Procreation or the Kinship Order is made up of 
institutions which regulate and facilitate legitimate sexual intercourse, 
procreation, and the early rearing of children. When the Kinship Order is 
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taxed, men, women and children do not belong to legitimate, domestic 
groups. Illicit, erotic relations are most likely to occur when economic 
conditions keep the biological adult from assuming the role of provider. 
Weber notes that the Kinship Order is generally composed of sexually 
enduring communities of father, mother, and children. The father must 
provide for the mother and the mother for the children until the child can 
provide for himself. Sexual relations are economically important because 
they lead to the common concerns of the household. 
The household is the most widespread economic community, and at 
the same time is the bedrock of piety and authority, which in turn are the 
substructures of many sentiments involved in other institutional orders. The 
classification of institutional orders to the "dominant ends" separates the 
institutions and does not allow them to be overlapped. A monk who brews 
beer operates in the religious order, however, his profit cannot be instituted 
in the Economic Order. The classification of institutions into orders is in 
terms of their objective, social function, not subjective, personal meanings 
of the members or leaders. This means that whether or not the persons 
who enact roles making up the institutions within an order are aware of the 
order's ends, nevertheless, their conduct is so oriented. This relates more 
so to the conduct of an individual within an institution. If a priest goes into 
the political arena, he is still considered to be in the religious order. 
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There are several aspects of social conduct which characterize all 
institutional orders, the most important being symbols, technology, status 
and education. "Symbols" may be visual or acoustic; they may be signs, 
signals, emblems, ceremonial, language, music, or other arts. Symbols 
mediate/entice institutional arrangements as well as the conduct and roles 
of persons. Symbols provide the person with a frame of reference for his 
experience, and this frame of reference is not only "social" in general, it 
may be definitely related to the operations of specific institutions. 
Technology refers to the implementation of conduct with tools, apparatus, 
machines, instruments, and physical devices of all sorts. The technological 
sphere is not self-determining, it is not autonomous; it does not develop "all 
by itself." Technology must be instituted. It must involve men in skill roles 
and it may be primarily instituted in orders other than economic. Status 
consists of agencies and means of distributing prestige, deference, or 
honor among the members of the social structure. Prestige involves at 
least two persons; one to claim it and another to honor the claim. In the 
status system of a society these claims are organized as rules and 
expectations governing those who successfully claim prestige, from whom, 
in what ways, and on what basis. 
The level of self-esteem enjoyed by given individuals is more or less 
set by this status system. There are six items of prestige. The items from 
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the claimant side are: 1) the status claim, 2) the way in which the claim is 
raised or expressed, and 3) the basis on which the claim is raised. The 
items of prestige from the bestower's side are: 1) the status bestowal or 
difference given, 2) the way in which these differences are given, 3) the 
basis of the bestowal, which may or may not be the same as the basis on 
which the claim is raised. Education consists of those institutions and 
activities concerned with the transmission of skills and values to those 
persons who have not yet acquired them. Education is a deliberate attempt 
to transmit skills and loyalties, as well as forms of inner cultivation and 
conventional deportment required by status group membership. Weber's 
three types of education are: 1) the attempt to call forth and test allegedly 
inherent traits of the individual, to allow them to unfold, and to be realized. 
This is generally characteristic of charismatically sanctioned institutions 
and status groups; 2) the attempt to stereotype the individual into line with 
traditional routines by rote learning and moral exhortation, by drill and 
imposed habituation is generally characteristic of traditionalist societies; 3) 
the attempt rationally to transmit to the individual certain traits, to train him 
for specific skills by challenging him to think and act independently-is 
generally characteristic of educational spheres of rational bureaucratic 
organizations. 
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Ramifications, however, are those activities which are ends in one 
order but which are used as the means of another institutional order. 
Ramifications allow the institutional orders to interact with one another and 
thereby create a cohesiveness. A whole society, or a structured society can 
exist only if it has unity and harmony. This can only be accomplished if a 
certain combination or pattern of such institutional orders exists. 
The institution of slavery allowed mine operators to capitalize on the 
coal industry with the use of slave labor. Lewis (1978) asserts that among 
mine operators, as among planters and other individualists, there was little 
question that the ideal labor force was one composed of slaves. Pinchbeck 
(1920) notes that at one mine there were five hundred blacks working in 
1796, and larger mines were suspected south of the river. Emancipation 
brought about a change in the labor force, however, the market remained 
the same. Convict leasing was established to ensure a labor force and 
capitalized further on the resources of the region. Mine operators would 
pay a duty to the local governing agency for the use of convict labor. 
Hill (1897) believes it was impossible to get free people, black or 
white, to do the work necessary in the coal mine. Convicts made it possible 
to develop the coal reserves and gave impetus to the manufacturing 
interest of the entire South. Mancini and Novak (1978) found that convict 
leasing was a means of Southern racial hierarchy. Many whites, who 
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feared that the “Old South” and their way of life was gone, imposed laws 
unfairly to blacks. Any behavior by blacks deemed inappropriate by white 
authority brought about an excessive jail term. The prison population 
became overwhelmingly black, which also supplied a labor force for the 
coal operators. 
Social Exchange Theory 
Social exchange theory, as defined by Homans (1958), is an 
exchange of activity, tangible or intangible, and more or less rewarding or 
costly, between at least two persons. Social exchange theory is based on 
the assumption that profit or "reward” is to be gained by one or both actors 
in a given situation. 
According to Homans, rewards or values are reinforcers to induce 
the same behavior. An example of this would be a worker’s receiving pay 
from an employer. The worker’s pay or his wages would be viewed as his 
reward. Blau (1964) points out that an individual who supplies rewarding 
services to another obligates him. To discharge this obligation, the second 
must furnish benefits to the first in turn. The individual who supplies 
rewards has to trust the other to discharge his or her obligation. The need 
to reciprocate for benefits received in order to continue receiving them 
serves as a “starting mechanism” of social interaction and group structure 
(Goulder 1960). 
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When an activity (or sentiment) emitted by one man is rewarded or 
punished by an activity entitled by another man, regardless of the kinds of 
activity each emits, we say that the two have interacted (Homans 1961). 
These interactions between persons is an exchange of goods, material and 
nonmaterial. Exchange can only occur if both parties receive benefits or 
profit. Profit = Reward - Cost. Cost, simply put, is aversive stimulation or 
what one adheres to in order to receive one’s reward. The process of 
interaction is simply a “negotiation” and exchange of resources and 
rewards. In order to realize “profit” (cost will be less than the value of 
rewards) in an exchange, actors engage in a process of “negotiation” to 
impress others with their own resources and perhaps to de-emphasize the 
value of others’ resources [see Figure 2 (Turner 1988)]. 
As individuals find some kinds of resources more rewarding or 
gratifying than others, all exchange theories operate with a presumption of 
value domains (Emerson 1986). In most exchange theories there are 
generally three types of rewards: power, prestige, and approval. Power, or 
the capacity to control the actions of others by virtue of possessing highly 
valued resources, is typically viewed as the most preferred reward (Blau 
1964); prestige, or the capacity to exact honor and esteem for one’s 
resources, is the next most valued reward; and finally, approval, or simple 
acceptance as a peer, is the least valued (Homans 1974). In terms of these 
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three classes of rewards and the domains of value, actors make 
calculations, often implicit, about the costs and benefits of particular 
actions. Costs for any line of action involve the resources that are “spent” to 
get rewards from others and the alternative rewards that must be foregone 
to pursue a given line of conduct. As he emits behavior, each man may 
incur costs, and each man has more than one course of behavior open to 
him. Actors can either reward or punish, give of their resources or withdraw 
them. 
Festiner, Schachler, and Back (1960) found that cohesiveness is 
anything that attracts people to take part in a group. This refers to the 
degree of reinforcement people find in activities of the group. Two kinds of 
reinforcing activities are: 
1 ) the symbolic behavior we call “social approval” (sentiment) such 
as doing something interesting. 
2) communication or interaction is a measure of the frequency of 
emission of valuable and costly verbal benavior. The more 
cohesive the group the more likely exchange will occur, that is to 
say that the greater the reinforcement or interaction, the more 
productive the group becomes. 
The Southern Appalachian coal industry continued to capitalize on its 
use of black labor. Black Miners were wage earners at this point, however, 
they were paid less than white and immigrant mine workers. Richards 
(1969) states that black miners’ wages were 14 percent less than those of 
25 
white miners and 9 percent less than those of immigrant miners. The mine 
operators benefitted from the labor of white and immigrant labor also. 
Forestalling the union allowed the operators to increase profit by paying 
lower wages. 
Northrop (1944) found that the cost of labor was the principal 
element in the cost of production and, therefore, the Southern fields gained 
an advantage on the coal industry of the North. Lambie (1954) noted that 
from 1900 to 1930 the Southern Appalachian coal industry increased 
fivefold and accounted for 80 percent of the nation’s total production of 
coal. The cost for black miners in most cases could not be measured. Lee 
found that mine operators would send labor agents to recruit black miners. 
These agents were paid ten dollars per man and would get men released 
from jail if they signed to go into the mines. 
The usage of black miners as strikebreakers subjected them to 
violence and hatred. Lewis (1981) found that black miners were considered 
not only “scabs”; they were black scabs, and white miners displayed at 















Fig. 1. Hans Gerth and C. Wright Mills’ Description of Structural 
Functionalism 
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Marginal Utility Satiation 
Fig. 2 Jonathan H. Turner’s Description of Social Exchange Theory 
Source: Jonathan H. Turner, A Theory of Social Interaction (Stanford, California: 
Stanford University Press, 1988), 42. 
CHAPTER IV 
RESEARCH METHODS AND ANALYSIS 
Methodology 
The data were collected primarily from the U.S. Census (General 
Social and Economic Characteristics), 1890-1990. Five states were 
covered in this research: Alabama, Kentucky, Tennessee, Virginia and 
West Virginia. 
One article, “Black Bituminous Coal Miners in Southern Appalachia: 
1890-1970" (Becker 1984) as well as The Negro in the Bituminous Coal 
Mining Industry provided historical data (Barnum 1970). In conducting this 
research it was necessary to find the percentage of black coal miners for 
each of the five states. This was accomplished by dividing the total number 
of black miners by the total number of miners and then multiplying that 
figure by one hundred. The data used in 1960 and 1970 were formulated by 
using a technique applied by Harold Barnum. Table 2 explains this method. 
Data Analysis 
The natural resources of the Appalachian coal fields had gone 
untouched until the boom that arrived in the late 1800s. The boom lasted 
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for forty years with black miners reaping the benefit. Southern Appalachian 
coal was of a high grade that had gone unproduced mainly because of 
location and transportation problems. Black employment profited from the 
expansion of the coal industry because many blacks were located in the 
South. The 1910 Census shows about 80 percent of the black population 
was still in the Confederate states (Baran and Sweezy 1966, 253). 
The population of blacks in the South provided the Southern 
Appalachian coal industry a generous supply of workers. While some jobs 
required the operation of machinery, most were common labor jobs that 
required little or no skill. Over 50 percent of the personnel consisted of 
hand coal loaders, and most of the other workers were machine operators 
of one sort or another (Northrop 1944, 119). 
During the height of the Southern Appalachian coal production, four 
of the five states studied reported double-digit figures in black employment 
-the exception being Tennessee. Alabama had been the leader in the 
employment of blacks in the coal industry, and during the 40-year boom 
over half of all coal miners in Alabama were black. 
In 1940 the demand for coal in the United States began to decrease; 
however, the Southern Appalachian Region continued to prosper. Between 
the boom of the 1930s and the decline of the 1940s the Southern 
Appalachian Region gained almost 13,000 workers (197,162 in 1930 to 
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213,233 in 1940). The Appalachian region’s competitive edge permitted 
southern coal companies to continue expansion during the initial decline. 
The period between 1930 and 1990 saw an increase of 20 percent 
among white miner employment shares; however, black miners’ numbers 
decreased by 40,675 workers during the same period (1930-1990). 
Alabama had a decrease of 40.3 percent of black miners during this period. 
The percentages fell from 53.2 percent in 1930 to 12.9 percent in 1990. 
There are several factors that contributed to the decrease in black 
employment among Southern Appalachian miners; 1 ) change in extraction; 
2) retirement-inward, outward migration; 3) structural policies; 4) racial 
discrimination, 5) the mine workers’union, and 6) choice of occupation. 
Change in Extraction 
The change in extraction had the most adverse effect on black 
miners’ employment in the Southern Appalachian region. Machinery had 
been used in the mining industry, although Southern Appalachia relied 
mainly on manpower earlier. Through the introduction of machinery, less 
manpower was needed to work in the mines. Blacks who had benefitted 
from low-skill jobs now found themselves at a disadvantage. White miners’ 
numbers increased and as the need for low-skill or hand-labor jobs 
decreased, the black miners’ number declined. From 1930-1950 the 
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increase to decrease ratio was 3 to 1 ; that is, for every black miner who 
lost his job, 3 white miners gained the job. 
Privatization had an effect on extraction as well. Private miners hired 
few, if any, black miners. These mines (mostly in Tennessee and Kentucky) 
were run by family members and usually needed 10 or fewer men to 
operate. 
Private miners were small operations generally, however, they 
provided work for white workers who had been laid off or were out of work. 
This also correlates with the data, given the low percentage of black 
miners in Tennessee and Kentucky. Strip mining had a double impact on 
the extraction of coal and, thus, the decline of black miners. The number of 
men needed to mine 100 tons of coal per day, for example, dropped from 
33 in 1900 to five in 1968 (Barnum 1970, 8). Although the coal produced by 
stripping remained relatively the same between 1945-1965, the number of 
miners decreased by 40 percent. 
Retirement-Inward, Outward Migration 
As blacks retired or found themselves unemployed in the coal 
industry, no one could or would take their place. The rate of retirement 
ranged from 16 to 30 percent of the decline for the individual states with the 
exception of Kentucky (Barnum 1970, 32). Blacks had migrated from the 
deep South to the coal mines seeking a better life. Ninety-four percent of 
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the sons of miners-high school and young adult age groups-were born in 
West Virginia (Walker 1950). The children of coal miners did not want to 
work in the mines. The best jobs were reserved for whites, so they, as their 
parents before them, sought a better life. The parents migrated into the 
coal mines and their children chose to migrate out. 
Structural Policies 
Through government intervention, the National Industrial Recovery 
Act allowed miners to unionize. Within three months, 90 percent of all 
miners joined the United Mine Workers' Union. In 1933, the Union, with the 
Assistance of President Roosevelt and the NRA machinery, won an 
agreement covering the entire Appalachian area (Northrop 1944,165). This 
helped to establish the minimum wage for workers, who before were paid 
by the piece. Government regulation of the coal industry on the surface 
appeared to benefit black workers, however, it did not. Government 
regulation, nevertheless, allowed for mechanization. Some miners, usually 
new ones, benefitted from this policy; they were those who left other jobs, 
such as construction, farming, equipment operators, etc., to join the mining 
field. New miners had experience with machinery and were hired, 
therefore, in place of blacks. 
33 
Racial Discrimination 
Even though black miners were plentiful in the early period of 
employment, a ceiling had been in place. Black miners were never hired, 
trained or promoted in proportion to white workers. Blacks were usually last 
hired and first fired, even from the unskilled labor jobs. A 1968 study 
disclosed that 13.5 percent of all workers were white-collar personnel. 
However, only seven blacks (or .035 percent of black miners) were in these 
occupations (Barnum 1970, 57). 
Black miners were never thought of beyond unskilled labor. 
Therefore, they were not given the opportunity to improve their status or 
move up. The perception of the black miner was that he could not be 
trained, he could not be trusted, and he would start all the trouble with the 
unions. As mentioned before, Tennessee and Kentucky hired very few 
black miners, however, West Virginia hired blacks with regularity. 
In the decline of the coal industry in the 1940s and 1950s, the West 
Virginia coal-mining population grew to over 100,000 each decade. While 
the percentage of black miners in West Virginia was lower than that of 
Alabama, its actual number of black miners was double that of Alabama. 
The Mine Workers' Union 
Blacks had enjoyed equal though segregated treatment from the 
Mine Workers' Union, so they quickly became part of the union and had 
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people in positions of power. The power distribution among blacks was 
generally at the local level where blacks enjoyed positions of vice president 
and president in some cases. It must be noted that whites as well as 
foreign whites held the same position. 
With the passage of the National Industrial Recovery Act, the MWU 
retreated from their equality status and sought to "take care of their own." In 
this instance, blacks no longer had seniority over whites, and black workers 
were no longer guaranteed a job if they were laid off. Mines closed, opened 
under a new name or owner and did not have to hire blacks. The union did 
not force the mines to adhere to policy and, thus, the decline of black 
employment continued to plummet. 
Choice of Occupation 
The Civil Rights movement of the sixties had an effect on black 
employment, not only in the coal fields, but across the country as well. The 
Civil Rights movement's foundation was the advancement of black people 
through a political, economic, and social force. At the heart of the 
movement was the education of black America. The education and training 
of blacks would allow them the opportunity to leave the unskilled labor jobs 
of the coal industry. 
It was reported that neither high school nor college graduates were 
staying in the area. Of course, a large percentage of the white youth was 
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also leaving, but nearly all the young Negroes were leaving (Barnum 1968). 
Eighty percent of high schoolers and young adults in the Raleigh 
Study felt "they would make more money and have a better chance in life 
doing work other than mining" (Walker 1950). Blacks had a choice to work 
the mines or seek opportunity elsewhere as most blacks chose to do. A 
1968 survey of personnel stated that they could not find any Negroes to 
apply for jobs. In one case (a 1968 study of personnel in West Virginia), the 
white-to-black application ratio was 300 to 1. 
In one year (1967 to 1968), the black miners' numbers decreased by 
17 percent and the number of whites increased by 34 percent. This 
increase is twice the increase between 1930 and 1940 when the number of 




During the period of enslavement, it was reported that there were 
over five hundred blacks working in one mine in the state of Virginia. The 
1970 census reveals that there were just over five hundred black miners in 
the entire state of Virginia. Becker revealed in his study that from 1890 to 
1970 over ninety-one percent of black employment had evaporated. 
In concluding this paper, the writer would like to discuss three 
important factors of black coal miners' unemployment in the Southern 
Appalachian Region: 1) Mechanization, 2) The United Mine Workers' 
Union, and 3) Discrimination. Mechanization had an effect on both black 
and white miners of the Southern Appalachian coal industry. It affected 
black miners more because of the limitation of the coal industry for blacks. 
Black miners were utilized in unskilled labor positions, therefore, 
mechanization, as reported by Barnum, decreased the jobs they could and 
increased the number of jobs that they could not get. 
Mechanization and the changes in extraction did not prevent black 
miners from being employed. Barnum (1967) revealed that 97.2 percent of 
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Alabama's underground production was mechanically loaded. Alabama, 
which led the census data in percentage of black miners (for all data 
collected), was also the state that reported the highest percentage of 
mechanization. It is the writer's belief that while mechanization had an 
effect on the Southern Appalachian coal industry, its significance did not lie 
in the decline of black employment. The United Mine Workers' Union had 
both positive and negative effects on black coal miners. The Union gave 
black miners a false sense of inclusion, as it recruited miners regardless of 
race. 
The Union also gave black miners a voice in the working of policy 
and overall direction of purpose. Blacks were elected as officials of Union- 
run meetings and groups which led many to state during the time of strikes 
that they would stand with their white brothers. The union left blacks open 
to attack by union and nonunion members and while not encouraging the 
attacks, the union justified them as members protecting their own 
livelihood. It appeared obvious that blacks were not included in the 
declaration of the union as it promised to care for its own. 
The union promotional guidelines did little to restore its image; 
however, it did help those black miners who sought mining jobs after 
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1974. According to Becker, ninety-one percent of black miners had left the 
industry, and therefore could not have benefitted from this amendment. 
It is the writer's belief that while the Mine Workers' Union had an 
effect on the Southern Appalachian coal industry, its significance did not lie 
in the decline of black employment. It is this writer's belief that 
discrimination was the most significant factor of black decline in 
employment. 
Machinery and the union were instituted in the 1930s, and according 
to that census, black miners represented over 20 percent of the total 
miners. By 1950,10 percent of black miners' population dropped, and by 
1960 the total population of black miners had reached single digits. 
Carter and Fullerton's study revealed that black miners had been 
certified; however, only 7 percent held machine jobs. McGrath's chart 
points to mine operators' assessment of black miners' capabilities. White 
miners, when interviewed, pointed out that black miners were gaining 
"social status" when they received higher paying jobs. Walker's study 
revealed that whites held all the top-paying jobs and that when blacks were 
seen in the machine shops, they were janitors or custodians. 
Walker further stated that younger blacks would rather be 
unemployed than work in the mines (see Barnum's chart of earnings in 
Table 2). While one-third of whites held machine or mechanical jobs, two- 
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thirds of whites received higher wages. Although two-thirds of whites did 
not hold jobs on machinery, their pay was higher than that of black miners. 
The opposite was true for black miners: while one-third received high 
wages, two-thirds received lower wages. The disparity lay in the numbers 
of whites, 65 percent, who did not work on the machines. 
In concluding this paper, the writer suggests that more research be 
implemented towards the discriminating practices of the coal industry. 
More research is needed regarding the effects of machinery on the coal 
industry and its effects on black miners' employment. More research is 
needed on the policies of the United Mine Workers' Union and their impact 
on black miners' employment. 
40 
Percent of Percent of 






Other jobs 65.7% 92.7% 
Total 100.0% 100.0% 
Earnings greater than 
or equal to $3.50 per hour 
61.0% 32.0% 
Less than $3.50 per hour 39.0% 68.0% 
Total 100.0% 100.0% 
a. Jobs included: auger operator, loading machine operator mechanic, 
shovel operator, etc. 
b. Earnings are based on industry averages in West Virginia from U.S. 
Department of Labor, Industry Wage Survey, Bituminous Coal 
Mining, Bulletin No. 1583. January 1967, Table 19. 




ESTIMATE OF NEGRO COAL MINING EMPLOYMENT: 
SOUTHERN APPALACHIA, 1960 
Because the 1960 census did not tabulate the number of coal miners by 
race, it was necessary to extrapolate these figures from other data. These data classified all 
miners by race and all miners by type of mining. Tables A-l and A-2 present the data used. 
Table A-l Employed miners and employed coal miners by state. Southern 
Appalachia 1960 
STATE Alabama Kentucky Tennessee Virginia West Virginia 
Total Miners 11,902 37,519 8,794 19,277 59,098 
Coal Miners 7,798 30,725 3,969 16,004 53,901 
Percent Coal Miners 65.5 81.9 45.1 83.0 91.2 
Source: U.S. Census of Population, 1960, PC (1) D. 
Characteristics of the population, State Volumes, Table 127. 
Table A-2 Employed miners by race and by state. Southern Appalachia, 1960 
STATE Alabama Kentucky Tennessee Virginia West Virginia 
Total Miners 11,902 37,519 8,794 19,277 59,098 
Negro Miners 3,026 1,135 400 687 3,932 
White Miners 8,876 36,384 8,394 18,590 55,166 
Source: U.S. Census of Population, 1960, PC (1) D. 
Characteristics of the Population, State Volumes, Table 129 
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The approximate numbers of Negro and white coal miners were established by 
multiplying the numbers of Negro and white miners in a state by that state's total 
percentage of coal miners. Because Tennessee had such a low proportion of coal miners to 
total miners, the breakdown between black and white miners was obtained differently. It 
was simply assumed that the proportion of Negroes among Tennessee coal miners was the 
same in 1960 as in 1950. In both 1950 and 1960, Tennessee had significant numbers of 
both Negro and white miners, and thus had an extremely small effect on total Southern 
Appalachian figures. It was included only so that "Southern Appalachia" would be defined 
the same way for all years. 
These estimates, of course, assume that the same percentage of Negroes was 
employed in all types of mining. This assumption may not be completely valid, however, 
since a large majority of Southern Appalachian miners were in the coal industry 
(Tennessee, with only 45 percent of its miners in the coal industry, is an example). The 
estimates for the numbers of coal miners by race and state appear in Table A-3. 
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Table A-3 Employed coal miners by race and state. 
Southern Appalachia, 1950 and 1960 
STATE 1950 1960 CHANGE 
Alabama 
Negro 6,756 1,983 -70.6 
White 13,328 5,815 -56.4 
Kentucky 
Negro 2,965 930 -68.6 
White 61,109 29,798 -51.2 
Tennessee 
Negro 92 39a -57.6 
White 9,231 3,930a -57.4 
Virginia 
Negro 900 570 -36.7 
White 24,106 15,434 -36.0 
West Virginia 
Negro 15,423 3,586 -76.7 
White 111,881 50,315 -55.0 
Total Southern 
Appalachia 
Negro 26,136 7,108 -72.8 
White 219,655 105,289 -52.0 
Source: Calculations from Table 8 (consisting of Negro miners from 1930-1950) and 
Appendix Tables A-l and A-2 Tennessee figure for 1960 based on 1950: Negro percent 
of coal miners was one percent. 
APPENDIX B 
BLACKS IN THE COAL INDUSTRY IN THE UNITED STATES AND 
PRINCIPAL COAL-PRODUCING STATES OF THE 
SOUTHERN APPALACHIAN REGION: 1890-1990 
1890* 
STATES TOTAL BLACK PERCENT BLACK 
Alabama 7,966 3,687 46.3 
Kentucky 5,091 976 19.2 
Tennessee 4,889 769 15.7 
Virginia 3,924 1,700 43.3 
West Virginia 9,605 2,016 21.0 
Total 31,425 29.1 
Total United States — ... — 
1900b 
STATES TOTAL BLACK PERCENT BLACK 
Alabama 17,898 9,735 54.3 
Kentucky 9,299 2,206 23.7 
Tennessee 10,890 3.092 23.4 
Virginia 7,369 2,651 35.9 
West Virginia 20,797 4,620 22.2 
Total 66,253 22,304 33.7 
Total United States c — ... 
1910 
STATES TOTAL BLACK PERCENT BLACK 
Alabama 20,779 11,189 53.8 
Kentucky 18,310 3,888 21.3 
Tennessee 11,094 1,609 14.5 
Virginia 7,291 1,719 23.6 
West Virginia 54,884 11,237 20.5 
Total 112,358 29,642 26.4 




STATES TOTAL BLACK PERCENT BLACK 
Alabama 26,294 14,097 53.8 
Kentucky 4,269 7,407 16.7 
Tennessee 12,226 913 7.9 
Virginia 12,448 2,450 19.8 
West Virginia 87,728 17,799 20.3 
Total 182,845 42,666 23.3 
Total United States 733,936 54,597 7.5 
1930 
STATES TOTAL BLACK PERCENT BLACK 
Alabama 23,956 12,742 53.2 
Kentucky 54,307 7,346 13.5 
Tennessee 8,765 578 6.6 
Virginia 12,629 1,511 12.0 
West Virginia 97,505 22,089 22.7 
Total 197,162 44,266 22.5 
Total United States 621,661 57,291 9.2 
1940 
STATES TOTAL BLACK PERCENT BLACK 
Alabama 23,022 9,605 41.7 
Kentucky 54,676 5,474 10.0 
Tennessee 9,534 168 1.8 
Virginia 20,086 1,190 5.9 
West Virginia 105,915 18,356 17.3 
Total 213,233 34,793 16.3 
Total United States 519,420 38,560 7.4 
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1950 
STATES TOTAL BLACK PERCENT BLACK 
Alabama 20,084 6,756 33.6 
Kentucky 64,074 2,965 4.6 
Tennessee 9,323 92 1.0 
Virginia 25,006 900 3.6 
West Virginia 127,304 10,423 12.1 
Total 245,791 26,136 10.6 
Total United States 509,673 ... ... 
1960 
STATES TOTAL BLACK PERCENT BLACK 
Alabama 7,798 1,983 25.4 
Kentucky 30,725 930 3.0 
Tennessee 3,969 89 1.0 
Virginia 16,004 570 3.6 
West Virginia 53,901 3,586 6.6 
Total 112,397 7,108 6.3 
Total United States 232,678 10,846 4.7 
1970 
STATES TOTAL BLACK PERCENT BLACK 
Alabama 4,635 1,053 24.4 
Kentucky 22,332 536 2.5 
Tennessee 1,907 19 1.0 
Virginia 12,497 566 4.7 
West Virginia 41,508 1,654 4.1 
Total 82,892 3,828 4.6 
Total United States 145,000 4,430 3.1 
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1980 
STATES TOTAL BLACK PERCENT BLACK 
Alabama 12,758 1,459 11.4 
Kentucky 50,752 804 1.5 
Tennessee 6,509 20 0.3 
Virginia 21,699 266 1.0 
West Virginia 62,098 1,439 2.3 
Total 153,816 3,948 2.5 
Total United States 1,028,178 42,029 4.0 
1990 
STATES TOTAL BLACK PERCENT BLACK 
Alabama 12,265 1,592 12.9 
Kentucky 37,595 367 0.9 
Tennessee 7,707 355 4.6 
Virginia 18,072 840 4.6 
West Virginia 36,412 437 1.2 
Total 112,051 3,591 3.2 
Total United States 723,423 31,470 4.0 
Source: U.S. Bureau of the Census. 
Note: Census did not give a breakdown for females until after 1930; therefore, the 
figures through 1930 are for males only. 
a. Includes all miners. 
b. Includes all miners and quarry men. 
c. Total U.S. figures would be without meaning because of inclusions of metal miners 
and quarry men. U.S. total in subsequent years includes 100,000 to 150,000 
anthracite miners. 
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